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The challenge 
 
With the adoption of the 2030 Agenda for Sustainable Development and 17 SDGs, the international community 
has created a comprehensive and indivisible set of goals attaching equal importance to environmental, social 
and economic concerns. This acknowledges for the first time that transformation to sustainable and resilient 
societies cannot happen with a “business as usual”, siloed approach, and that a systems approach is a 
necessary condition for successful transformation. This is particularly important with increasing 
interconnectedness between nature, society and economy, and across different policy sectors, scientific 
disciplines and actors. The goals must therefore be addressed in an integrated and indivisible manner to avoid 
policies and actions that promote the achievement of one goal while potentially undermining the achievement of 
other goals. Translating this awareness into policy-making processes, however, is much more challenging in 
practice. A full understanding of the interconnected reality of the SDGs remains elusive and practitioners are 
seeking robust tools and guidance that can help make integrated and coherent policy-making common practice. 
 
The objectives 
 
A number of tools are being developed to support policy-makers and other actors in designing and implementing 
coherent and integrated policies, to enhance synergies and overcome trade-offs in pursuing the goals and 
targets, and to consider transboundary and intergenerational impacts. One such tool –a simulation game – is 
being developed by the International Institute for Applied Systems Analysis (IIASA) in Vienna called the 
WORLD’S FUTURE. This game is an experiential playground based on scientific systems research that will 
challenge participants’ understanding of sustainability dynamics and their ability to innovate and collaborate 
towards the global goals.  
 
The purpose of the meeting is to: 
 

 Test the WORLD’S FUTURE game in an experiential playground for learning and understanding as well 
as for prototype development with a view to applying tools at national level; 

 Gain insights into the interconnected and systemic nature of the SDGs and how to foster synergies and 
address trade-offs;  

 Clarify the role and value of a PCSD approach to SDG implementation and identify possible areas of 
action. 

 
Format and Participation 
 
Given the close synergies between IIASA’s systems thinking approaches and OECD’s work on Policy Coherence 
for Sustainable Development, the two organisations have teamed up to test this tool on a small and interested 
group of OECD sectoral experts and officials from Member States. The meeting will start at 10:30 with 
introductory remarks by the two co-organisers from OECD and IIASA. Uchita de Zoysa, Chief SDG Negotiator 
and Advisor to the Minister of Sustainable Development and Wildlife of Sri Lanka will then present the challenges 
of implementing the SDGs in Sri Lanka. There will then be three rounds of break-out sessions followed by a 
debriefing by the IIASA team.  The agenda is attached. 
 
 
 



 
The ideal size for the game is 20-25 participants. It will be open to OECD staff from a variety of disciplines 
working on the SDGs as well as representatives from OECD Member States (e.g. SDG coordinators) who are 
particularly interested in testing the game and willing to provide feedback for further improvements. 
Representatives from IIASA include Gerid Hager, a systems educator and researcher with experience in 
facilitation and participatory processes, and Piotr Magnuszewski, an experienced facilitator with a background in 
systems thinking and design thinking methods. 
 
 
The Game 
 
The WORLD’S FUTURE Game is a serious interactive role-playing game which enables players to confront the 
great challenges of our time in a simulated environment, in order to, amongst other goals: 
 

 Use the limited resources of the planet efficiently without jeopardising their availability for future 
generations. 

 Provide enough food for all, while at the same time preserving essential natural ecosystems. 

 End all forms of poverty and promote well-being, while at the same time ensuring the transition to 
sustainable consumption and production patterns. 

 Generate sufficient energy for all, while at the same time mitigating the effects of climate change.  
 Plan strategically to avoid trade-offs, when pursuing some goals and targets might undermine the 

achievement of others. 
 
And above all, to lead them to: 

 Identify and acknowledge inevitable interdependencies in achieving the goals across policies, countries 
and time. 

 Avoid fixes that fail or counteract goals they tried to achieve in the first place. 

 Enhance synergies between policies and add overall value wherever possible. 
 
Participants can shape the future of this micro-world and try to improve the well-being of all people and the 
planet. Each player takes on a unique role in the complex global landscape, by immersing herself/himself in the 
role of a consumer, by becoming an energy or food producer, a federal government or civil society organisation. 
Each role allows specific decisions, requires responsibility, and offers space to develop creative strategies and to 
cooperate with other stakeholders. The game thus not only simulates the complexity of the global system, but 
also creates an environment in which new ideas can emerge to change the real world. 
 
Achieving the goals collectively will not be easy however. Many questions are still unanswered: 
 

 Who bears the cost of change? 

 Can big business and government cooperate with other stakeholders including civil society and lay out a 
path for the benefit for all or will hidden goals and power dynamics win the day? 

 How easy is it to change consumer behaviour without causing major social disruption and resistance? 

 Whose decisions will have real impact? 

 Are we capable of anticipating the consequences of our decisions in the “here and now”, “elsewhere” 
and “later” in the future? 

 
Game expectation management  
 
We ask participants to be open and willing to step into the game world and actively play a role in the simulation. 
This is a precondition for insights and learning to emerge. If participants are engaged in the process and willing 
to share experiences, as well as reflect together, everyone can benefit. Participants should also be aware that 
the micro-world of the game is a necessary abstraction from reality, in depth of detail, as well as in space and 
time. Even though many of the real-world complexities are represented in the game, it is not based on any actual 
national situation, but rather approximates such situations for the purpose of the game.  
 



 
The SDG Advisor from Sri Lanka will nevertheless participate and provide some insights from his very real life 
experience with the SDGs. Participants may not be able to draw direct policy conclusions from the game itself 
that would fit any specific national or committee circumstances. However, participants can expect to gain insights 
that can help clarify, inspire and offer guidance in their real life contexts.  
 
 
Expected outcomes 
 
Playing the WORLD’S FUTURE game will enable participants to:  
 

 Deepen their understanding of the complexities of the global system: 
o How everything is connected: high-level relationships in the coupled human-natural system, 

the most important feedback processes, the importance of path dependencies and time delays. 
o The diversity of worldviews related to “the way things are done”, “the best way forward” or 

“what is good, important and right”. 
o The limits of our knowledge. 

 

 Explore new strategies on the way to a sustainable future. 
 

 Flesh out the various dimensions of integrating technological and social innovations to achieve the 
goals. 
 

 Recognise negotiating patterns and reflect on effective communication and collaboration. 
 

 Understand better how to move forward in reaching specific goals while keeping an eye on the big 
picture. 

 
Possible outputs 

1) Advancement of a serious role play game about the systemic nature of the 2030 Agenda, specifically 

tailored to the needs of policy-makers in meeting policy coherence challenges on different levels with a 

special focus on the coherence between diverse actions of multiple stakeholders (see OECD document 

“Five complementary levels of coherence for implementing the 2030 Agenda for Sustainable 

Development”). 

 

2) Prototypes of system-based mapping and decision tools that can support coherent policy design and 

analysis, collaboratively tested with policy makers. 

 

3) Synthesis of insights and recommendations as a basis for an OECD policy brief on policy coherence. 

 

 

 

  



 

DRAFT AGENDA 

14 June 2017 

Room D, OECD Headquarters, Paris 

 

 

14 June 

10.00-10.30 Registration and coffee 
 

10.30-10.40 Welcome and introduction 
Ebba Dohlman, Senior Advisor, OECD 
 

10.40-11.15  Embracing SDGs’ complexity: national planning and institutional adaptation for implementation 
in Sri Lanka 
Uchita de Zoysa, Ministry of Sustainable Development, Sri Lanka  

11.15-11.45 Introduction to the SDG Lab: World’s Future Game: Game preparation and briefing 
Piotr Magnuszewski and Gerid Hager, IIASA 

11.45-12.45 Warm-up and game round 1 
 

12.45-14.00 Lunch break  
 

14.00-15.45 Game rounds 2 and 3 
 

15.45-16.00 Coffee break 
 

16.00-16.45 Final game round 
 

16.45-17.30 De-briefing  
Piotr Magnuszewski and Gerid Hager, IIASA 
The systemic nature of the SDGs, overview of underlying human-earth system and SDGs 
mapped onto system structure.  
 

 

 


